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CEO AND BOARD CHAIR MESSAGE

community investments, trimmed staff costs, and
cuts to overall operating and discretionary
expenses in response to a $1M revenue shortfall.
This year's revenue deficit was part of a three-year
downward revenue trend; however, this was the
first time the decline directly impacted our
community partners. Thanks to robust reserves
built up during boom years, previous Boards opted
to shelter the funding agreements with our
partners by offsetting the shortfall.

CEO,
Susan Hetu
Shaun Dyer
CEO

A treetop scan of the landscape of United Way's
last year reveals two striking features - a large
swath of disruption and, in spite of that, the bright
green of new growth.

DISRUPTION
Over the past three years, United Way revenue
declined to the point where this year we had to
make difficult decisions that impacted our
community. For instance, we reopened funding
agreements with 25 of our community partners
and changed the cadence of the payments,
extending to June 2019 instead of concluding in
December 2018 as planned. In making this
decision, the Board of Directors opted for
delivering the full allotment of funds over a more
extended period instead of making a cut to
funding.
Further, United Way demonstrated fiscal
responsibility through a reduction in short-term

Through it all, United Way weathered the storm
and are taking action to address this shortfall and
build foresight into the future.

GROWTH
United Way would be reasonable and accurate to
place the blame for the decline in revenue at the
feet of a resource-dependent provincial economy;
we could hunker down and wait for its inevitable
rebound.
Instead, we are taking a different approach.
Workplace campaigns will continue to be an
indispensable source of revenue that fuels
community investment. However, by limiting our
focus to three months in the fall, we reduce our
ability to leverage inherent employee enthusiasm
to engage and support our work. Over the past
year, we have piloted a new way of doing
workplace campaigns. By asking corporate
partners what they want to do rather than saying
this is what you need to do, we have seen
exceptional, repeatable results.
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By finding new and innovative ways to work
together, can we free up resources in both
communities to enhance support for our most
vulnerable neighbours?
2017-18 was a year of necessary, unavoidable
and essential disruption. It is right, wise and
therapeutic to lament the loss of the way things
used to be. Every change; every disruption; invites
a certain level of grief. But in time, we have to
begin a new journey towards vibrancy, vitality and
regrowth.
CeCe Baptiste
Board Chair

United Way is going to invest in agencies that
demonstrate impact and outcomes under our
three focus areas; kids, community and poverty.
Our commitment remains steadfast for initiatives
that advance the three Truth and Reconciliation
Commission's Calls to Action United Way of
Saskatoon and Area has adopted as its own (57,
66, 92). However, there are questions - is there a
more secure method of investing? What if instead
of making funding commitments, and then
running our annual campaign hoping to meet
those commitments, our investments reflected
what we already have? Could we offer greater
security to our community partners by ensuring
that the money is already there?
As our 211 Saskatchewan phone, text and online
chat expansion has demonstrated, the two largest
United Ways in the province, Saskatoon and
Regina, work well together to deliver services that
deliver impact beyond our two communities. What
if we could expand the sharing of such services?

We believe that time is now.

Shaun Dyer
Chief Executive Officer

CeCe Baptiste
Board Chair
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EXECUTIVE:
Chair:
Vice Chair:
Treasurer:
Past Chair:
Chief Executive Officer:

CeCe Baptiste
David Fisher
Andrew Coutts
Cara Bahr
Shaun Dyer

STANDING BOARD COMMITTEES
COMMUNITY IMPACT COMMITTEE
•
•
•
•
•
•
•

David Fisher, Chair
Lee Braaten
Darla Deguire
Grant Foster
Kara Leftley
Dale Markling
Jai Richards

HUMAN RESOURCES COMMITTEE

•
•
•
•

Dale Markling, Chair
Kara Leftley, Vice Chair
Dan Brown
Michele Cameron

CEO REVIEW COMMITTEE
•
•
•
•

CeCe Baptiste, Chair
Cara Bahr
David Fisher
Dale Markling

FINANCE & AUDIT COMMITTEE

•
•
•

Andrew Coutts, Chair
Lee Braaten
David Fisher

LABOUR ADVISORY COMMITTEE
•
•

Dale Markling, Chair
Darla Deguire, Vice-Chair

INDIGENOUS ENGAGEMENT COMMITTEE

•
•
•
•
•
•

Jai Richards, Chair
Cara Bahr
Dan Brown
Michele Cameron
Grant Foster
Luke Muller

MAJOR GIVING COMMITTEE
•
•
•

Dan Brown
Luke Muller
David Waugh

GOVERNANCE & NOMINATIONS COMMITTEE

•
•
•
•
•

Cara Bahr, Chair
Mary Donlevy-Konkin, Vice Chair
CeCe Baptiste
David Fisher
David Waugh

2017 COMMUNITY CAMPAIGN CABINET
•
•

Tracy Arno, Co-Chair
CeCe Baptiste
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Saskatoon’s most chronically homeless citizens
have been given housing and offered supportive
services delivered by Saskatoon Crisis and
Intervention Services.
• Over $82K was invested into 211 Saskatchewan
which expanded its services in June 2018 to
include phone support, texting and online web
chat; all enabling the province to be better
connected to the support they are seeking, in a
way that works for them.
• Over $48K plus significant staff resources were
invested into six Summer Success camps in
partnership with Greater Saskatoon Catholic
Schools and Saskatoon Public Schools.
Andrew Coutts
Treasurer

I am pleased to report on the 2017-2018 financial
highlights of United Way of Saskatoon and Area
(United Way) for the year ending March 31, 2018.
Last year, our donor and partners showed their
local love for the community and through these
acts United Way raised $4.44M of revenue.
UNITED WAY INVESTMENTS
United Way is powered by generosity and is proud
of $4.03M invested locally. This significant
investment will positively impact the lives of
Saskatoon and area’s most vulnerable people and
work to create change for the entire community.
Through various granting streams, United Way
invested $2.7M directly into local organizations
and service providers whose work in the
community helps our most vulnerable citizens on
a daily basis. Additionally:
• Over $544K was allocated to the Journey Home
housing first program. As of March 2018, 64 of

United Way saw a decline in revenue in 2017, but
in order to move our mission forward made
additional investments in the community in order
to build relationships and create collective impact,
take action towards authentic Indigenous
engagement, achieve positive outcomes in our
three focus areas and build awareness around
social issues impacting the most vulnerable
people in our community.
Thank you to everyone who has impacted the
work of United Way. A special thank you to the
management team and staff at the United Way. In
the current times where the United Way’s new
economic reality has put considerable additional
pressure on our operations, they have taken this
challenge head on and done an excellent job of
making every dollar count and ensuring that our
organization’s investments have the maximum
impact in our community.

Andrew Coutts
Treasurer, United Way Board of Directors
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ACTS OF LOCAL LOVE
ENCOURAGE OTHERS
You can show your local love by using your voice, getting
informed, and educating your friends, family and co-workers
about the growing needs in our community.

VOLUNTEER
Whether you are passionate about improving social conditions or
are new to the community and looking for an opportunity to
connect, you can show local love by giving your time and getting
involved.

$

DONATE
By donating to United Way, you move families and individuals out
of poverty into healthy and sustainable situations; you create
opportunities for participation in community initiatives; and you
provide children and youth with the means to become successful
young adults. Your support makes everything possible.

100 - 506 25th Street East
Saskatoon, SK S7K 4A7
P | 306-975-7700
F | 306-244-0583
E | ofﬁce@unitedwaysaskatoon.ca
unitedwaysaskatoon.ca

