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Saskatoon is a community of communities, and 
United Way Saskatoon and Area is a connection 
point and catalyst between each of these 
communities. 

From business community to community service 
organizations and governments to individuals with 
lived experience, United Way is at the heart of our 
communities. And that is why being a part of United 
Way delivers more than funding. A United Way 
pledge actively provides leadership and creates 
opportunities for everyone to be their best.

Thank you for leading the way and being a vital part 
of United Way.

A Changing Reality

Saskatoon’s communities are not static. They adapt, 
evolve, and respond -- often in unexpected and 
challenging ways -- to the changing realities of the 
individuals living within them. And the reality in 
Saskatoon is there is an affordability crisis. 

Across the country, the stress of financial anxiety is 
affecting people’s well-being, driven by the rising 
cost of everyday essentials – food, housing and 
energy. This reality is impacting a growing number 
of individuals, and by extension the communities 
they live in.

But a crisis like this doesn’t impact everyone 
equally. 

Indigenous peoples, single parents, and newcomers 
are more likely to be unable to cover basic 
expenses if they lose their main source of income. 
These groups often have less financial cushion 
and may be balancing multiple pressures at once, 

from housing costs to caregiving responsibilities to 
labour market uncertainty.

Community Services Make a Difference

Despite rising anxiety, community service 
organizations are making a measurable difference. 

In a recent national Leger poll, 36% of residents in 
the prairie region say that community programs 
help them better manage their financial anxiety, 
and a similar number report these organizations 
have had a positive impact on their actual financial 
situation.

Positive impacts like these affect entire communities 
for the better, increasing opportunities for everyone 
to be their best.

This is why United Way continues to work alongside 
and invest in the community services sector – both 
to address immediate-needs but also long-term, 
systemic challenges. 

United Way Investment Strategy

And that is also why, United Way released a new 
investment strategy that will guide multi-year 
funding decisions from March 2026 to March 2028. 

The strategy was informed through three 
consultation sessions, each engaging a range of 
stakeholders. These diverse perspectives included 
community service partners, donors, Indigenous 
leaders, Labour, members of the business 
community, and people with a variety of related 
lived experiences. 

The three sessions focused on identifying emerging 
trends, assessing past efforts, and ensuring that 
future investments align with real community needs 
and potential for creating innovation and impact.
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City of Saskatoon, United Way supported 11 
organizations with $525,000 in annual grants during 
2025–2026.

United Way - Now More Than Ever

Two very specific realities reinforce the need for 
United Way -- now more than ever.

First, not all community service organizations have 
the capacity for fundraising. Second, not all funding 
dollars have equal value.

Adding fundraising and other professional service 
capacity to smaller, grassroots organizations allow 
these organizations to focus on what they do best: 
serving our community. When there is high demand 
for these services, like now, having focused, efficient 
community services is a positive that pays dividends.

That not all funding dollars are equal is a reality most 
community service organizations face. Restricted 
funding, which is most financial support earmarked 
for programs, is precisely as the name suggests: 
restrictive. United Way funding is unrestricted, 
allowing our community partners to use the funds 

where they are most effective and needed. 

The result of this agility is often innovation. In this 
way, United Way is a partner for innovation in the 
social service sector, and what funding is raised 
goes directly into our communities as those funds 
come in. That is something no one else is doing, 
and United Way does this better than anyone across 
the country. That is why United Way is the largest 
funder of community services in both Saskatoon and 
Canada other than government.

In a world where the demand for community 
services is at an all-time high, providing capacity and 
unrestricted funding are vital to meeting the needs 
of our communities. 

United Way is very proud to be a driving force for 
increasing capacity and creating opportunities for 
innovation. 

Because both lead to a stronger, healthier 
community for all of us.

Thank you for being a part of United Way.

Key Investment Priorities Identified

The consultations revealed several areas of focus – 
some with immediate needs and others addressing 
long-term, systemic challenges:

• Youth and School Supports: With rising concerns 
around food insecurity, mental health, and housing 
instability among youth, United Way will prioritize 
school-based services, mentorship programs, and 
youth nutrition initiatives.
• Sexual Health and Mental Wellness: Addressing 
the intersecting crises of sexual violence, STIs, and 
mental health — especially among marginalized 
groups — will be central. Prevention, education, 
and access to counseling are key pillars.
• Housing and Homelessness: Recognizing 
the deep ties between poverty, colonialism, 
and housing insecurity, United Way will support 
wraparound services, safe housing for vulnerable 
populations, and innovative solutions.
• 2SLGBTQ+ Inclusion: The strategy acknowledges 
ongoing disparities in safety, access, and health 
outcomes for Queer and Trans individuals. United 
Way aims to support inclusive spaces and services 
that affirm identity and dignity.
• Indigenous-Led Solutions: With Indigenous 
communities facing disproportionate challenges, 
United Way will invest in culturally grounded, 
prevention-focused programs that support families, 
youth, and language revitalization.
• Seniors’ Wellbeing: As the population ages, 
United Way will back programs that reduce 
isolation, improve accessibility, and support the 
mental health of seniors -- especially for those who 
are racialized, Queer, or low-income.

Doing Better for our Community Partners

In response to feedback from United Way funded 
partners, United Way has also updated its 
application, assessment, and reporting systems to 
be more inclusive, user-friendly, and efficient. 

These updates include a new digital platform with 
a simplified evaluation rubric designed to reduce 
administrative burdens and enhance transparency. 

Applications were assessed by a diverse community 
allocations committee composed of community 
members, board representatives, staff, Indigenous 
representation, labour partners, and members of 
the 2SLGBTQ+ community. The committee used a 
transparent rubric focused on: 

• Prevention and addressing root causes. 
• Indigenous representation, reconciliation, and 
cultural connection. 
• Education, information, advocacy, and supports 
for vulnerable populations. 
• Collaboration and community impact.  

Likewise, United Way has organized numerous 
professional development opportunities for our 
community partners thanks in part to strong 
support from the local business community.

Together, the value of United Way is much more 
than providing funding.

Community Investment by the Numbers 

The response from community service partners to 
United Way’s most recent funding call highlights 
the demand for investment and need for local 
partnerships to address current realities in our 
communities. 

• 37 organizations submitted funding applications. 
• Organizations requested a combined $3.7 million 
in funding. 
• 20 agencies were approved for multi-year funding. 
• $1.262 million was allocated through United Way’s 
2025-2026 community investment process. 
• In addition, through a collaborative funding 
process with community partners, including the 
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Chair, Board of DirectorsSheri Benson
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Board of Directors Standing & Volunteer Committees

Kevin Aebig
CEO  
Optek Solutions

Kurt Wintermute
Partner, 
MLT Aikins LLP

Lisa O’Keeffe
Technical Acct., Sr. Mgr. 
Corporate & External Reporting 
Nutrien

Fatima Coovadia
Consultant Owner 
Coovadia Consulting 

Julia Ewing
Manager Community Engagement 
Consultant, Uranium Energy Corp

Lucia Flack Figueiredo
President, United Food and 
Commercial Workers Local 1400

Jason Prokopchuk
President, United Steelworkers 
Local 7689

Sharla Guinan
Director HR Business Partnering, 
Federated Co-operatives Limited 
(FCL)

RISK & AUDIT COMMITTEE COMMUNITY INVESTMENT COMMITTEE

GOVERNANCE & 
NOMINATIONS COMMITTEE

LABOUR ADVISORY COMMITTEE

SASKATOON COMMUNITY SERVICE VIL-
LAGE BOARD OF DIRECTORS

EXECUTIVE:

Kevin Aebig 
Lisa O’Keeffe – Treasurer (Chair) 
Stephen Yee 
Jason Prokopchuk 
Daphne Arnason (member-at-large) 

Kona Lacroix: Indigenous youth (enter-
ing the Canadian Armed forces) 
Beth Bilson (late): Past UWSA board 
Chair and previous Investment Com-
mittee Chair, retired law professor 
former University Secretary USask 
Räe Paterson: Consultant and the first 
trans-person to sit on a UWSA alloca-
tions committee. 
Lucy Figueiredo: current UWSA board 
member and President UFCW 1400 
Julia Ewing: UWSA board member 
Gary Beaudin: Director Community 
Impact and Strategic Partnerships, 
United Way 
Priscila Cabildo: Community Impact 
Coordinator 
Andrea Howe: Director UWSA Labour 
Partnerships  

Fatima Coovadia 
Julia Ewing 
Jacquie Greva 
Sharla Guinan 
Kurt Wintermute 
Jason Prokopchuk 

Lucy Figueiredo – Chair 
Jason Prokopchuk United Way Board 
Tracy Goodheart, SEIU West, SDLC 
Secretary 
Don McDonald, President SDLC 
Jim Bitinsky, Union of Retirees (CLC) 
Dale Markling, Past United Way Board 
member (GSU) 
Carol Cisecki, Past President SDLC 
and past United Way cabinet member 

Sheri Benson, United Way, CEO

Chair:	 Jason Prokopchuk 
Vice Chair: Fatima Coovadia 
Treasurer: Lisa O’Keeffe	  
Past Chair: Kurt Wintermute 
Chief Executive Officer: Sheri Benson 

Mike Staines, Chair PCL Vice President 
and District Manager PCL Construction 
Paul Boechler, Business Development & 
Marketing Manager, VIRTUS Group 
Ryan Hallman, Partner MLT Aikens 

UNITED WAY SASKATOON & AREA ANNUAL REPORT 2025-26                 54                 UNITED WAY SASKATOON & AREA ANNUAL REPORT 2025-26                 

Stephen Yee
Senior Product Manager, Business 
Technology, Guidewire 

Jacquie Greva
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It is my pleasure to present the financial highlights 
of United Way Saskatoon & Area for the fiscal year 
ended March 31, 2026. The audited financial state-
ments for the year have received an unqualified 
audit opinion from KPMG LLP, confirming that the 
statements present fairly, in all material respects, 
the financial position and results of operations of 
the organization.  

Financial Overview 

The 2025–26 fiscal year was another year of signifi-
cant community investment during a period of con-
tinued fundraising pressure across the charitable 
sector. Total revenue was $3.5 million, compared to 
$3.7 million in the previous year. Net campaign rev-
enue totaled just under $3.0 million. Despite lower 
campaign revenues, United Way remained commit-
ted to supporting community organizations and in-
vesting in programs that address urgent needs and 
strengthen long-term resilience in our community.  

During the year, United Way invested more than 
$3.6 million in community programs, agency fund-
ing, donor-directed giving, and community initia-
tives. This included $2.02 million allocated directly 
to funded agencies and $1.24 million dedicated to 
community services and strategic initiatives.  

Investing in Community Impact 

United Way’s investments continue to reflect our 
commitment to both immediate needs and long-
term solutions. Funding supported a broad network 
of community partners working in areas such as: 

•	 Housing and homelessness 
•	 Mental health and crisis response 
•	 Youth and family wellbeing 
•	 Education and literacy 
•	 Community inclusion and newcomer support 
•	 Poverty reduction and social justice initiatives 
•	 Healthy aging and community connection 

In addition to funding, United Way continued to 
support initiatives such as Summer Success Litera-
cy, community-building efforts, and programs that 
improve access to resources and opportunities 
throughout our region.

Financial Stewardship 

United Way recorded a deficit of approximately 
$965,000 for the year. This was an intentional deci-
sion approved through our governance processes 
and funded through the Community Investment 
Reserve. The deficit reflects our strategic choice 
to maintain and expand community investments 
at a time when many agencies are experiencing 
increased demand for services and heightened 
financial pressures.  

As a result of this planned investment, the Commu-
nity Investment Reserve decreased from approxi-
mately $1.23 million to $237,000. Importantly, the 
organization continues to maintain a strong Operat-
ing Reserve of $525,000 and a Capital and Systems 
Replacement Reserve of $212,652, which support 
long-term organizational stability and prudent risk 
management.  

At March 31, 2026, United Way reported total net 
assets of $1.05 million, providing a solid foundation 
as we continue implementing our strategic prior-
ities while adapting to a changing philanthropic 
environment.  

Accountability and Efficiency 

Responsible stewardship of donor contributions 
remains a cornerstone of our work. United Way’s 
fundraising ratio was 23.9%, in line with sector ex-
pectations and our commitment to balancing fund-
raising effectiveness with meaningful community 
investment. Financial results are reviewed regularly 
by the Audit and Finance Committee and the Board 
of Directors to ensure transparency, accountability, 
and sound financial management.  

On behalf of the Board of Directors and the Audit 
and Finance Committee, I extend sincere thanks 
to our donors, volunteers, workplace partners, 
businesses, unions, community agencies, staff, and 
everyone who contributes to United Way’s mission. 
Your generosity and commitment make it possible 
to respond to critical needs today while building a 
stronger, more connected community for the future. 

I would also like to thank KPMG LLP for their pro-
fessional services and support throughout the audit 
process.

Treasurer’s Report
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Together, we are improving lives and building 
a great community for everyone by engaging 
individuals and mobilizing the power of our 
community’s collective efforts. 

Respectfully submitted, 

Lisa O’Keeffe, CPA 
Treasurer, Board of Directors 
United Way of Saskatoon & Area

Lisa O-Keefe
Treasurer

























Every United Way donation provides 
opportunities for people struggling to
realize their full potential in our community. 
Give the gift of opportunity and help 
make Saskatoon and area a stronger, 
safer community.

Donate today.

100 - 506 25th Street East, Saskatoon, SK S7K 4A7 

P | 306-975-7700 F | 306-244-0583 

E | office@unitedwaysaskatoon.ca 

unitedwaysaskatoon.ca


