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Message from
United Way
Board Chair
and CEO

Saskatoon is a community of communities, and
United Way Saskatoon and Area is a connection
point and catalyst between each of these
communities.

From business community to community service
organizations and governments to individuals with
lived experience, United Way is at the heart of our
communities. And that is why being a part of United
Way delivers more than funding. A United Way
pledge actively provides leadership and creates
opportunities for everyone to be their best.

Thank you for leading the way and being a vital part
of United Way.

A Changing Reality

Saskatoon’s communities are not static. They adapt,
evolve, and respond -- often in unexpected and
challenging ways -- to the changing realities of the
individuals living within them. And the reality in
Saskatoon is there is an affordability crisis.

Across the country, the stress of financial anxiety is
affecting people's well-being, driven by the rising
cost of everyday essentials — food, housing and
energy. This reality is impacting a growing number
of individuals, and by extension the communities
they live in.

But a crisis like this doesn’t impact everyone
equally.

Indigenous peoples, single parents, and newcomers
are more likely to be unable to cover basic
expenses if they lose their main source of income.
These groups often have less financial cushion

and may be balancing multiple pressures at once,

from housing costs to caregiving responsibilities to
labour market uncertainty.

Community Services Make a Difference

Despite rising anxiety, community service
organizations are making a measurable difference.

In a recent national Leger poll, 36% of residents in
the prairie region say that community programs
help them better manage their financial anxiety,
and a similar number report these organizations
have had a positive impact on their actual financial
situation.

Positive impacts like these affect entire communities
for the better, increasing opportunities for everyone
to be their best.

This is why United Way continues to work alongside
and invest in the community services sector — both
to address immediate-needs but also long-term,
systemic challenges.

United Way Investment Strategy

And that is also why, United Way released a new
investment strategy that will guide multi-year
funding decisions from March 2026 to March 2028.

The strategy was informed through three
consultation sessions, each engaging a range of
stakeholders. These diverse perspectives included
community service partners, donors, Indigenous
leaders, Labour, members of the business
community, and people with a variety of related
lived experiences.

The three sessions focused on identifying emerging
trends, assessing past efforts, and ensuring that
future investments align with real community needs
and potential for creating innovation and impact.
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Key Investment Priorities Identified

The consultations revealed several areas of focus —
some with immediate needs and others addressing
long-term, systemic challenges:

¢ Youth and School Supports: With rising concerns
around food insecurity, mental health, and housing
instability among youth, United Way will prioritize
school-based services, mentorship programs, and
youth nutrition initiatives.

¢ Sexual Health and Mental Wellness: Addressing
the intersecting crises of sexual violence, STls, and
mental health — especially among marginalized
groups — will be central. Prevention, education,
and access to counseling are key pillars.

¢ Housing and Homelessness: Recognizing

the deep ties between poverty, colonialism,

and housing insecurity, United Way will support
wraparound services, safe housing for vulnerable
populations, and innovative solutions.

® 2SLGBTQ+ Inclusion: The strategy acknowledges
ongoing disparities in safety, access, and health
outcomes for Queer and Trans individuals. United
Way aims to support inclusive spaces and services
that affirm identity and dignity.

¢ Indigenous-Led Solutions: With Indigenous
communities facing disproportionate challenges,
United Way will invest in culturally grounded,
prevention-focused programs that support families,
youth, and language revitalization.

¢ Seniors’ Wellbeing: As the population ages,
United Way will back programs that reduce
isolation, improve accessibility, and support the
mental health of seniors -- especially for those who
are racialized, Queer, or low-income.

Doing Better for our Community Partners
In response to feedback from United Way funded
partners, United Way has also updated its

application, assessment, and reporting systems to
be more inclusive, user-friendly, and efficient.
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These updates include a new digital platform with
a simplified evaluation rubric designed to reduce
administrative burdens and enhance transparency.

Applications were assessed by a diverse community
allocations committee composed of community
members, board representatives, staff, Indigenous
representation, labour partners, and members of
the 2SLGBTQ+ community. The committee used a
transparent rubric focused on:

® Prevention and addressing root causes.

e Indigenous representation, reconciliation, and
cultural connection.

® Education, information, advocacy, and supports
for vulnerable populations.

e Collaboration and community impact.

Likewise, United Way has organized numerous
professional development opportunities for our
community partners thanks in part to strong
support from the local business community.

Together, the value of United Way is much more
than providing funding.

Community Investment by the Numbers

The response from community service partners to
United Way's most recent funding call highlights
the demand for investment and need for local
partnerships to address current realities in our
communities.

® 37 organizations submitted funding applications.
* Organizations requested a combined $3.7 million
in funding.

e 20 agencies were approved for multi-year funding.

* $1.262 million was allocated through United Way's
2025-2026 community investment process.

e In addition, through a collaborative funding
process with community partners, including the

City of Saskatoon, United Way supported 11
organizations with $525,000 in annual grants during
2025-2026.

United Way - Now More Than Ever

Two very specific realities reinforce the need for
United Way -- now more than ever.

First, not all community service organizations have
the capacity for fundraising. Second, not all funding
dollars have equal value.

Adding fundraising and other professional service
capacity to smaller, grassroots organizations allow
these organizations to focus on what they do best:
serving our community. When there is high demand
for these services, like now, having focused, efficient
community services is a positive that pays dividends.

That not all funding dollars are equal is a reality most
community service organizations face. Restricted
funding, which is most financial support earmarked
for programs, is precisely as the name suggests:
restrictive. United Way funding is unrestricted,
allowing our community partners to use the funds
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where they are most effective and needed.

The result of this agility is often innovation. In this
way, United Way is a partner for innovation in the
social service sector, and what funding is raised
goes directly into our communities as those funds
come in. That is something no one else is doing,
and United Way does this better than anyone across
the country. That is why United Way is the largest
funder of community services in both Saskatoon and
Canada other than government.

In a world where the demand for community
services is at an all-time high, providing capacity and
unrestricted funding are vital to meeting the needs
of our communities.

United Way is very proud to be a driving force for
increasing capacity and creating opportunities for

innovation.

Because both lead to a stronger, healthier
community for all of us.

Thank you for being a part of United Way.

Jason Prolopclud

Jason Prokopchuk

Sheri Benson

CEO

Chair, Board of Directors
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Board of Directors

Kevin Aebig
GE®
Optek Solutions

Fatima Coovadia
Consultant Owner
Coovadia Consulting

Lucia Flack Figueiredo
President, United Food and
Commercial Workers Local 1400

Stephen Yee
Senior Product Manager, Business
Technology, Guidewire

Jacquie Greva
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Kurt Wintermute

Partner,
MLT Aikins LLP

Lisa O'Keeffe

Technical Acct., Sr. Mgr.
Corporate & External Reporting
Nutrien

Jason Prokopchuk
President, United Steelworkers
Local 7689

Julia Ewing
Manager Community Engagement
Consultant, Uranium Energy Corp

Sharla Guinan

Director HR Business Partnering,
Federated Co-operatives Limited
(FCL)
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Standing & Volunteer Committees

EXECUTIVE:

Chair: Jason Prokopchuk

Vice Chair: Fatima Coovadia
Treasurer: Lisa O'Keeffe

Past Chair: Kurt Wintermute

Chief Executive Officer: Sheri Benson

RISK & AUDIT COMMITTEE

Kevin Aebig

Lisa O'Keeffe — Treasurer (Chair)
Stephen Yee

Jason Prokopchuk

Daphne Arnason (member-at-large)

GOVERNANCE &
NOMINATIONS COMMITTEE

Fatima Coovadia
Julia Ewing
Jacquie Greva
Sharla Guinan
Kurt Wintermute
Jason Prokopchuk

LABOUR ADVISORY COMMITTEE

Lucy Figueiredo — Chair

Jason Prokopchuk United Way Board
Tracy Goodheart, SEIU West, SDLC
Secretary

Don McDonald, President SDLC

Jim Bitinsky, Union of Retirees (CLC)
Dale Markling, Past United Way Board
member (GSU)

Carol Cisecki, Past President SDLC
and past United Way cabinet member

CAMPAIGN CABINET:

Mike Staines, Chair PCL Vice President
and District Manager PCL Construction
Paul Boechler, Business Development &
Marketing Manager, VIRTUS Group
Ryan Hallman, Partner MLT Aikens

COMMUNITY INVESTMENT COMMITTEE

Kona Lacroix: Indigenous youth (enter-
ing the Canadian Armed forces)

Beth Bilson (late): Past UWSA board
Chair and previous Investment Com-
mittee Chair, retired law professor
former University Secretary USask

Rae Paterson: Consultant and the first
trans-person to sit on a UWSA alloca-
tions committee.

Lucy Figueiredo: current UWSA board
member and President UFCW 1400
Julia Ewing: UWSA board member
Gary Beaudin: Director Community
Impact and Strategic Partnerships,
United Way

Priscila Cabildo: Community Impact
Coordinator

Andrea Howe: Director UWSA Labour
Partnerships

SASKATOON COMMUNITY SERVICE VIL-
LAGE BOARD OF DIRECTORS

Sheri Benson, United Way, CEO
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Treasurer’s Report

It is my pleasure to present the financial highlights
of United Way Saskatoon & Area for the fiscal year
ended March 31, 2026. The audited financial state-
ments for the year have received an unqualified
audit opinion from KPMG LLP, confirming that the
statements present fairly, in all material respects,
the financial position and results of operations of
the organization.

Financial Overview

The 2025-26 fiscal year was another year of signifi-
cant community investment during a period of con-
tinued fundraising pressure across the charitable
sector. Total revenue was $3.5 million, compared to
$3.7 million in the previous year. Net campaign rev-
enue totaled just under $3.0 million. Despite lower
campaign revenues, United Way remained commit-
ted to supporting community organizations and in-
vesting in programs that address urgent needs and
strengthen long-term resilience in our community.

During the year, United Way invested more than
$3.6 million in community programs, agency fund-
ing, donor-directed giving, and community initia-
tives. This included $2.02 million allocated directly
to funded agencies and $1.24 million dedicated to
community services and strategic initiatives.

Investing in Community Impact

United Way's investments continue to reflect our
commitment to both immediate needs and long-
term solutions. Funding supported a broad network
of community partners working in areas such as:

Housing and homelessness

Mental health and crisis response

Youth and family wellbeing

Education and literacy

Community inclusion and newcomer support
Poverty reduction and social justice initiatives
Healthy aging and community connection

In addition to funding, United Way continued to
support initiatives such as Summer Success Litera-
cy, community-building efforts, and programs that
improve access to resources and opportunities
throughout our region.
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Financial Stewardship

United Way recorded a deficit of approximately
$965,000 for the year. This was an intentional deci-
sion approved through our governance processes
and funded through the Community Investment
Reserve. The deficit reflects our strategic choice
to maintain and expand community investments
at a time when many agencies are experiencing
increased demand for services and heightened
financial pressures.

As a result of this planned investment, the Commu-
nity Investment Reserve decreased from approxi-
mately $1.23 million to $237,000. Importantly, the
organization continues to maintain a strong Operat-
ing Reserve of $525,000 and a Capital and Systems
Replacement Reserve of $212,652, which support
long-term organizational stability and prudent risk
management.

At March 31, 2026, United Way reported total net
assets of $1.05 million, providing a solid foundation
as we continue implementing our strategic prior-
ities while adapting to a changing philanthropic
environment.

Accountability and Efficiency

Responsible stewardship of donor contributions
remains a cornerstone of our work. United Way's
fundraising ratio was 23.9%, in line with sector ex-
pectations and our commitment to balancing fund-
raising effectiveness with meaningful community
investment. Financial results are reviewed regularly
by the Audit and Finance Committee and the Board
of Directors to ensure transparency, accountability,
and sound financial management.

On behalf of the Board of Directors and the Audit
and Finance Committee, | extend sincere thanks

to our donors, volunteers, workplace partners,
businesses, unions, community agencies, staff, and
everyone who contributes to United Way's mission.
Your generosity and commitment make it possible
to respond to critical needs today while building a
stronger, more connected community for the future.

| would also like to thank KPMG LLP for their pro-
fessional services and support throughout the audit
process.

Together, we are improving lives and building
a great community for everyone by engaging
individuals and mobilizing the power of our
community’s collective efforts.

Respectfully submitted,
Lisa O'Keeffe, CPA

Treasurer, Board of Directors
United Way of Saskatoon & Area

Caibivac a‘%
Lisa O-Keefe
Treasurer

Vry
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KPMG

KPMG LLP

River Cantra

500475 = 2nd Avenue South
Laskatoon, SK 57K 1P4
Canada

Tal 306-834-6200

Fax 306-034-68233

INDEPENDENT AUDITOR'S REPORT
To the Members of United Way of Saskatoon and Area

Opinion

Ve have audited the financial statements of United Way of Saskatoon and Area (the Entity), which
COMPrise:

» the staterment of financial position as at March 31, 2026

= the staterment of revenue and expenses for the year then ended

» the staterment of changes in net assets for the year then ended

« the staternant of cash flows for the year then ended

» and notas to the financial statermants, mcluding a summary of significant accounting polcies
(Hereinafter referred to as the Minancial statements™),

In our opinion, the accompanying financial statemeants present fairly, in all material respacts, tha
financial position of the Entity as at March 31, 2026, and its results of operations and itz cash flows
for the year then ended in accordance with Canadian accounting standards for nel-for-profit
organizations.

Basis for Opinion

Vile conducted our audit in accordance with Canadian generally accapted auditing standards. Our
responsibilities under those standards are further described in the “Auwditor's Responsibliities for
the Audit of the Financlal Staterments” section of our auditer's report.

Wi are indepandent of the Entity in accordance with the athical requirermants that are relevant to our
audit of the financial statements in Canada and we have fulfilled our other ethical respensibilities in
accordance with these reqguirements.

Ve balieve that the audit evidence wa have obtained iz sulficient and appropriate to provide a basis
for our opinion.

Responsibilities of Managemeni and Those Charged with Governance for the
Financial Statemenis

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
contral as management determines s necessary to enable the preparation of financial statements
that are free from material misstatarmant, whether due to fraud or enror.

KPMG

In preparing the financial statements, managemeant is responsible for assessing the Entity’s ability to
continue as a going concem, disclosing as applicable, matters related to going concern and using
the going concam basis of accounting unless management aither intends to iquidate the Enlity or o
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Enfity’s financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free fromn material misstaternent, whether due to fraud or emor, and to Bsue an auditor's report
that includes our opinkan.

Reasonable assuranca is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatamant when it axists.

Misstatements can arise from fraud or emor and are considered material i, individually or in the

aggregate, they could reasonably be expecied to influgnce the economic decisions of users taken
on the basis of the finandial statements.

Az part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skeplicism throughout the audit.

W also:

= |dentify and assess the risks of material misstatement of the financial statemeants, whether
due to fraud or emor, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstaterment resulting from fraud Is higher than for
ope resulting  from emor, as frawd may involve collusion, forgery, intentional
omissions, misrepresentations, or the ovemide of internal control.

# Dbtain an understanding of internal contral relevant to the audit in order to design
awdit procedures that are appropriate in the circumstances, but not for the purpose of
exprassing an opinion on the efectivenass of the Entity's internal control,

+ Ewvaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtalned, whather a material uncerainty exists
related to events or conditions that may cast significant doubt on the Entity’s ability to continue
@5 a going concemn. i we conclude that a malerial uncerainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial staterments or, if such
disclosures are inadequate, to modify our opinion, Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, fulure events or conditions
rmay causa the Entity to coase to continue as a going concan.




= Ewaluate the overall presantation, structura and content of the financial statemeants, including
the disclosures, and whether the financial statements represent the underying transactions
and events in a manner that achieves fair presentation.

+  Communicate with those charged with governance regarding, among other mattars, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies n intermal contral that we identify during our awdit.

L ons F
iy

Chartered Professional Accountants
Saskatoon, Canada
June 3, 2026

UNITED WAY OF SASKATOON AND AREA

Staternent of Financial Position

March 31, 2026, with comparative information for 2025

2028 2025
Assols
Curren] assals:
Cash -] 1223437 § 1.382. 342
Shori-tarm invesiments 478,871 4585 130
Pledges receivable (nobe 2) TI7.270 fE4.571
Acoounts recervable 83,030 280458
Prepaid axpanses 12,313 29,110
2 555,021 2.820,009
Inwastmant in 211 Saskatchewan (note 3) - 80,907
Capital assets (nota &) 70,495 45287
5 2 625516
Liabilities and MNet Assets
Currend liabilties:
Acoounts payable and accruid Eabiliies 3 112982 3 182,018
Aliocations committed 1o agencies (note 5) 1,262,000 24,000
Detemad revenue (nate &} 205 214 =20 955
1,580,196 1015873
Met assets:
Oiperalineg fesanms 525,000 525,000
Communily investrnen resense (nole 13) 23T A7 1527 38
Capital and sysiems replacemend resene 212,852 212 852
inwastad in capilal assats T0. 495 45 57
1,045,320 2.010.330
Commitrmenis (nobe 3 and 7)
3 2625516 303
Sea accompanying notas to the financial statemends.
Approved on behall of ihe Board: i
,.:3 4 P E 2
Directar




UNITED WAY OF SASKATOON AND AREA

UNITED WAY OF SASKATOON AND AREA Staseament of Changes i Het Assets
Statement of Revenue and Expenses Viar saded March 31, 2008, with comparstive incrmtion for 2025
Year anded March 31, 2006, with comparative information far 2025 Tommunly  Camial and Syslens
s Irrwesded in | rvestmesd Respiscoment Opesating
Maroh X, Za Asspts, Rirkaa oo e ] Furkaiam Toia
2006 2025 e pr— L =5 e — .
Balance, by of yasr 5 ®Wr 5 17973 8§ H2852 & SO0 8 2010330
Ravenue Clelficiency of MEEaUB oW EipenLe {21,871 . : [Tl o (B4 Grad)
Conributions and pledges 5 2803449 5 3049320 Purchass of caplal aesets &5 875 - - (48,875 -
Funds transferred from other Linited Way crgan@abons (ned) 263 548 %’Hl Leileation of {iraester to] resanes . (e 208, a0, 208 .
CEll g Tk =00, L Tetars, s o poer ¥ L 1AL O SO 7 N SO, - 15
Less provision for uncollectible pledges [7D,055) {85, 500)
Hat campaign nenen e 2,506 043 3,282.084
T T g
Cither revenue: Irrvesind in Irvestment Repiacameni Opesafing
Grants T34 813 70,438 March 31, 05 Captal Aunety Bupare Bgstran Rugnron Tonsl
Other {note & 20,372 200,007 Balancu, begirning of paar 5 mOBsS § 15788 3 WEITT 5 5000 0§ 2329350
Inenest A7 044 TT.655
Gevemment of Canads Communily Sendoes Recmery Fund [note 8} . 19%1 Daficincy of Nyl o EIpInses {12.567] - - 08,454 EE.0E]
Total revens m.ﬁ‘l 3716 Pyrchass ol capdal asssts 18,778 - - (18T -
Uiilzaiion of {iraealer 1) tesanes - {30,807} {15, 525) 36, 797 .
Fundraming expenses (schadule 3} f52.p47 790,765 B and of T 2L O LI Highd 8 TERD % I
et revenue availabis for alocations and programs 2646 324 2,520,841 S MOCOMPANYING NS 12 the finsacial satomeniz
Allocalions and programs;
Allocations o agencies (Schedule 1} 2,010 B43 1,586 588
Community servicss and initistives (schadule 2] 1,241,652 1,260 508
Donor directed giving (note 10} 345 538 21,046
Gevermmen] of Canada Communiy Senvices Recovery Fund (note 8) - 80262
3611, LT
Dgficiency of nevenue ower expensas -3 S5 010y 5 ﬁﬂ,ﬂi!}

See accompanyng notes ta the financial stalements.




UNITED WAY OF SASKATOON AND AREA

Statement of Cash Flows

Year endad March 31, 2026, with comparative information for 2025

2026 225
Cash provided by (used for):
Oiperating activities;

Deficiency of rEvenus over expenses b (B 010) S (319021

Items nof irvolving cash!

Amortization of cagital assets 21 877 12,557
Irvestment i 211 Saskatchewan (note 3) &0, 807 117,047
Unrealized imeestmaent income (13,841} (28, 116)

Change in non-cash operating working capital;

Fiadpes recaabia 177,23 B4, 850
focounts recensable (34,084} 13973
Prepasd expenses 76,797 (25,872
Accounts payable and accrued liatilites 43 035} 0 054
Alacabons commilled 1o agentes B33 000 (B, 000}
Deferred revendus (24,741} (123, T56)

(112.030) [325,583)

Irvveating acthvities:

Purchase of capltal assets (45 875} (15778}
“Decrease in cash 1158, 905) (B, 1)
Cash, beginning of year 1,382,342 1,733
Cash,_end of year g 1223437 5 1362 342

Sea accompanying nodes bo the financial stalements.

UNITED WAY OF SASKATOON AND AREA

Motes 1o the Financaal Statements

vear ended Manch 31, 2026

United VWiay of Saskatoon and Area ["Unibed Vay") is incofporated without shane capial as a non-
profit organization under the laws of the Province of Saskaichenwan. |ts mission i o improve lves
and build community by engaging indwiduats and mobilizing collective action

As a registered charfable crganzation under the Income Tax Act {Canada), Uinited Way ks exempl
from income taxes and is alble to ssue chantabde donabon receipts for income tax purposes.

1. Significant accounting policies:

The finansal satements have been prepared by management m accordance with Canadian
accountng standards for nob-for-prolit ongantzations i Part 11l of the Chariered Professional
Accourtants Canads Handbook,

{a] Revenue recognition:

Linited Way fobows the deferral method of accounting for campaign revenus, Mon-designaied
campaign contnbutiors are recognized as revernss in the pericd the contribution s recemead
or recenvable. A provision for uncollectible pledges s recorded 1o reduce pledges receivabie
and nrsanue

Campaigh conribubons whene e donof has diecled hat the funds be allocated io a
risgeste i charily ane mitially recorded a5 defernsd recenue, Uipon payment of he funds (o B
regestened charity, the payment is recogniced as an expanse and the contribution s ecogred
a5 revenue. Adminisiration fees refated to donor direched contributions ane recognized n Eha
pericd the payment & made o the registered charity.

Grants and extermally nestricted contributions are ecognized as reverns in the year wiich the
redated expenses anre recognized Grants approved but motb receved at the end of an
eccounting perod ane accrued Where a portion of a grant retates fo a future period, it is

deferred and recognized as revenue in that subsequent period

inberesl revenus i ecognized as revenue when eamed. Conference revenue s recognzed
&s revanue when the related services have been provided and the coliaction s reasonably
assured. Ciher revenpe including revenue from fees, contracts and negistraton fees are
recognized when the services ane provided,

{b) Cashand cash eguivalents and shor-lerm imestmenta:

Cash and cash equivalents, if any, include cash on hand and short-term investments. held at
financial instiutions which are highly liqusd with onginal maturites of less than three monthe.
Ay invesiments with a period of matunty over 3 months but within 12 months ane clagsfied
&5 shorl-ledm imaestiments.




UNITED WAY OF SASKATOON AND AREA

Motes 1o the Financial Statements

‘Year ended March 31, 2038

UNITED WAY OF SASKATOON AND AREA

Hotes 1o the Financial Statements

Year enched March 31, 2026

1.

Significant accounting policies {continued):

{c)

Pledges reces/able:;

Confribution pledges are recorded a8 receivable when the amount can be regsonably
esbmated and ullimate collechon is neasonably assured. Allowances ane provided for amounts
estimabed 1o be uncallectible

(d) Joint projects

(e}

The investment in 211 Saskatchewan which ie jointly owned and controlled by Uinited Yay of
Saskateon and Area and Linited Way of Regina is accounted for using the equsty metihod

Capital assels

Capital assets are recorded al cost, Repairs and mainienance cosls are expensad When a
capial asset no longer contributes o United Way's ability fo provide senvicas, its carrying
amount is written down 10 its residual value.

Capilal assats are amodlized over their estimated useful vies using tha following methods and
annual rates:

Aggel Method Riabe
Furnifure and fixures Declining bakance 10%:-20%
Compuber equipmarnt Sraight-line 20%
Computer software Straight-line 20%
Leaseholds Siraight-line Term of iease

Capital assets ane not subject to amortization until they are substantially cormplete and
available for their intended use

Donated godds and services

Goods and senices contributed o United Way 1o be corsumed in operations are not recondad
&5 MEvENUE OF expenses due 1o the difficulty of determining the fair value.

1.

Bignificant accounting policies (continued);

(g}

m)

0

Measunement unceainty:

Thie preparaton of fmancal statements in accondance with Cangdan scoounting standards
for not-for-profit organzations reguires management to make estimates and assumgtions: that
affect the reporied amounts of assats and liabdities and the disclosure of conlingent assets
and lablties at the date of the financial statements and the reported amount of revenue and
experdes duning the year. Sigrificant Bems subject 10 such estimales and sssumptions include
the provision for uncollectible pledges, accrued llabilties and the allecation of operating
expenses, Actual results could differ from thege estimates

Finamcial instruménts:

Financial insiruments ane recorded at fair value on infial recogrdion, Equity instruments tha
ars guabted in an active market are subsequently measured at fair vabee All other financial
inssirurmenis &g reconded &l cosl or armortzed cost unless management his eleched 1o carmy
the instruments at fair value. United Way has not elected 1o camy any such financial
inestrurmints af faar value.

Transaction costs ncurmed on the acquesition of financal instruments measured subsaguently
al fair vadus are expensed a8 moumed. The costs of all other financial sfruments are sdusted
by transaction costs incurned on acquisiion and financng costs, whash ane amorized wsing
the straight-line method.

With respect to financial sssets measwed at cost or amonized cost, Urded Way recognizes
i excess of revenl over expinsds an impaiment loss, i any, when f determines that a
significant adwerse change has occurmed during the pemod in the expected Hming or amount
of Tufure cash fiows, When the exiént of mpairment of 8 previougly writlen down ssget
decteases and the decrease can be related to an event cocurring alter the impairment was
recognized, the previously recopneed impairment 108s is reversed in excess of revenue over
expanses i the panod the reversal ocours not excesding the initial carmying value

Allocation of opemafing expenses.

Oparating expenses are incwred fo suppot functional areas and are allocated to fundratsing
and commurity Seéndces and initistives expenses based on 8 lime Sludy method. Follivang
this method, aperating expensas are allocated o follows,

2026 2025

Fundraising expenses 44% 49%
Community services and initiatves expenses 56% 55%
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1.

Significant accounting policies {continued):

{i} Restncticn on met assets:

The operatng resernve represents funds that the Board of Directons has Internally restncted to
e used by Linded Way in percds of fimancial uncerainty, Pursuant to Uinited Way's internal
policies, the aperaling resene s 1o be maintained at an amount bebesen thiee (o six monhs
of operating expenses, The palicy requires that at least B0% of the resenie be funded by way
of cash of other bgued short-1erm imesiments.

The commiunity irvestment resene (note 13) represents funds that the Board of Directors has
irdernally restricted 1o be used with respect 1o communily ifesiment and building for Bhwe future
through Linited Way programe. The specific use of the resanve is at the discrebon of the Beard
of Dhreciong

The capftal and systems replacement reserve regresents funds that the Board of Direciors
has internally restricied for the replacerment of capilal assets and relaled expenses

Equity mwested in capital assels reprasents the unamortized cost of capial assets.
Adjusiments 1o the reserve arg made for additions, disposals and amonization of capital
agselg

(k) Governmert assistarce

Government assistance nelated to curment revenue and expenses & ncluded in the
gdeterminaticn of deficeency of rewerue over expenses for the period. Amounts relating to fuburne
periads are defemed and recognized when the relaled expendiures are incurmed.

2 Pledges receivable:

205 25
Fledges recevabie 5 00270 % 1114501
Allowance for uncoliectible pledges receivabis (123,000) {160,000)

5 T2 % 154,571

2. Investment in 211 Saskatchewan:

211 Saskalchewan 5 & database which allows internel, 1ed and phone usens (o aocess a full range
of commumity, socil, gowermement and health senices within the province of Saskaichewsan.

Lirsted Wary hiad ah agreament with Linited Way of Regina relating b 211 Saskitchewan wheteby
Uinite-d Wary shares 50% of all annual costs, associated with the development and opemation of the
database. |0 October 2024, the paineship agresment bebasen Uniled Wey Regina and Linied
Wuay Saskatoon and Ares gupired and no niw Bgreament was put in place

Unitesd Wan's contributions to 211 Saskatchewan for the pefiod from Apnl 1, 2025 to Manch 31,
2028 ane summanized s follows!

2125 25

Balance, baginning of yaar g 80507 %= 177,954
Contfributions - -
Share of expenses (S0 50T {117,047}

Balance, end of year ] - 5  B0807
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Year ended March 31, 2026 Yearended March 31, 2006
4. Capital assets: 7. Commitments:
2026 2025 Linfted Way s committed to future paymants under an operafing lease for office space through Apel
Accumulated et ook Net book 30, 2026 and two operaling leases for equipment through Novemiber 30, 2028
Cosl amartization wvalue v
Bt st it $ 64193 € 54067 § 10128 € 13007 LLI;:‘: m:rrm ;]Hay:narﬂ.s by year and in aggregate, under these commitments, consisted of the
Cormpubas equipment 091645 81,277 10,389 16,575 G P 202
Compuber softvare 165172 115,172 50,000 16,626
Lepgehcids 32,745 32,745 . :
——— e —_— 2027 74,500
2 353 THE % ?ﬂﬂ&'ﬂ‘l s TO0485 2§ 45287 2024 75,199
— 2029 12 366

In the year endad March 31, 2028, Uinted Way has assessed for full and partial impairment on
capital assels and determined there are nane.

Obligations under funding agresments:

Unfed Way has enlened inlo bvo-year funding agréements with 20 agencies. Linder these funding
agreements, Uinded Way's allocation Babiliies ane 51,282 000 betwean Apal 1, 2028 and March
31, 2007 (2025 - $624 000 between April 1, 2035 and March 31, 2028). Amaunts to be allocated
uncher the Tunding agresrments for the pernod of Apdil 1, 2027 1o March 31, 2028 have not yel been
determined and are subject lo available financial resources from upcoming campaign conrbutions:

Deferned revenise:

2026 2025
Program grants 8 MMGE 5 13S0
Dorar direciad ghving io charites 103,598 115,885

5 2082194 5 220,885

3 162,164

Government of Canada Commaunity Services Recowery Fund (CSRF):

During the year ended March 31, 2024, the Government of Canada, through Employment and
Social Development Canada (ESDC), alng with United Way Centraide Canada (UWCGC),
Communily Foundations of Canada (CFC), and the Caradan Red Cross (CRC) developed and
launched the Community Services Recosveany Fund {SSRF),

For the year ended March 31, 2026, the United Way recognized Sl (2025 =570, 441) in revenue
and Snil in expansas related to the CSRF (2025 - 560, 382). The difference of Snil {2025 - 518,178)
represents adminisirative overhead costs incurmed by the United Way 1o manage the program,
mchading stafl salanes and suppoi services. These overbead costs ane not directly allocated to the
CSRF but are considered aligible expendtures under the terms of the funding sgreement

Other revenue:

2026 X5
IRCC Govwernment Funding 5 174123 § -
Saskatoon Survivors' Circle projects (scheduie 2) ar osT 170,604
Cther B 192 28,406

5 220372 & 200,007
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10. Donor directed giving:

1,

Carmpaign contributions include donor direcied giving in the amount of $363, 580 (2025 - 5340 860)
of which 5348 539 (2025 - 5321,046) (net of adminisiration fees) has bean paid 1o regestered
charities in Canads pursuant 1o donor regquests

Financial risk managemant:

United Way's financial risks are as follows. There have been no significant changes to nsk
exposues duning the period

a) Irferest rafe nsk

Linited Way is exposed to intenest rate risk ansing from fluctuations in interest rates on amounts
irmesbind i intierest bearing cish and cash agquivalents and sho-lemm imesiments wilh inberest
basad On prime rales

b} Credt risk;

United Way is exposed o credil risk (o the extenl thal fs donors may expenence financial
difficudty and would be uniable to meet their pledge obligations. However, Linited Way has 2
large nurmiber of donors, whesh mitigates the concantration of cred? nsk. United Wany assesses,
on a cantinuous bases, phedges receivable and provides Tor ary amount that s nol collectible
in the aliowance; for uncollectible pledges receiabie.

) Liquidity resk

Liquidity risk is the msk that Linibed Way will be unabile io fulfill its oblgations on a imely basis
or &t & reasonable cost Unifed Way manages its liqudty risk by mondionng its operating
requiremeants. Linited Way prepares and moniiors a budget (o ensure it has sufficient funds to
fuifill #s obligations. Cash flow forecasts are regularly moniored by the Audit and Finance
Commites United Way has access 1o a revalving dermand credit Eacility up to a maximum of
100,000 which can be ulilized for general working capital purposes, however, no funds. have
been drawn to date. Trade accounts payabte and accrued Habilgies are generally repaid withen
30 days

) Fair vabues:

The fair value of cash, accounts receddabls, and accounts payable and accrued liabilities
approsemate their carmying value due to the immediate or short-term penod to maturity,

1z

13

14.

Transparency, accountability and financial reperting:

United Way follows the reporting guidelines as outlined in its: membership agreement with Uinited
Way Centraide Canada. As part of thesae guidelines, sach member calculales fundralsing and
alocation ratios, These rafios are summanzed as allows:

2026 205
Fundraising ratio
Totad revenue 5 340917 5 3719606
. prowision for uncollechible pledges 70,055 85,508
Total revenue for fundratsing 3,508,226 3805115
Direct fundraising expenses (schedule 3) B50, 623 571,137
Allocaton of operating expenses (schedule 4) 202,224 254373
Total fundraising expenses § B5084] 230% §  BS5410 J05%

Caommunity Investment Reserve:

The community insestment resan'e represants amounts. that the Board of Directors has internally
restriched for indestment i ihe communiy ncluding imnvesiments for fulure Uinited Yy programs
and services. The specific use of the reserve is at the discretion of the Board of Directors and
actess requires Board of Direcior apgroval. The reserve can be used to support both short and
kong-term funding commitments. The resene may fund projects that span multiphe years toensure
that oncé a progect kas Desn commitied 1o, i can be completed. It will atso be used 1o help in the
facitation, development andior expansion of new o exsting programs.

Comparative figures:

The financial statements have been reclassdied, where applicable, to confarm o the presentation
used in the cumrent year. The changes do not affect pncr year eamings.




UNITED WAY OF SASKATOON AND AREA UNITED WAY OF SASKATOON AND AREA
Schedule of Allscations 1o Agencies Schedule of Community Services and Initiatives

Yiear ended Manch 31, 2006, with comparative information for 2025
Year ended March 31, 2026, with comparative iformation for 2005

2008 2025
a4 2025
Battiedorts & District Community Fourdation 3 1488 3 2,151
BGC Sagkatoon &5, 600 7000 ,
Big Broers Big Sisters of Saskataen and Ares 50,000 90,000 BRI MO DA o % 40,0133 245
Bradge City Bicyck Co-op 12,000 x immigration, Refugees and Cilizenship Canada 170, 234 -
Chokecharry Shudios T, 000 . Summer Success Literacy Program 0G.862 892132
CLASSIC Law 110,000 55,000 211 Saskatchewan (note 3) 60,907 117.047
Core Neighbourheod Youth Coop (CYRC) ‘ﬁﬂ 1;?.cm Ursted Way of Canads - membesship 39,647 35345
st o SocyofSesatceran Moo s Suketoon Siavios Citche e 37087 Vo0t
Family Servics Saskatson 145, 000 40,000 oy L J o
FASD Network of Saskaichewan - 15,000 Community buikding initsatives 20,304 57,066
Fourdations Laaming & Skills Saskatchimyan = 42000 Mestings and travel 168812 7.545
Global Gathering Place 0, 00 TR000 Office equipment and supplies 15,270 1816
m“mmﬁhﬂﬁ 85,000 *:ﬁ Period products 10,51 12,264
Hivwa el ty of Saskalchevean = ]
Jousney Home tmumcmhmnﬁngamm 230,000 £62 000 m“’“{“" “;ﬁw g;g; 3153:
Navera Commurity Connections (farmerly CFS Saskatpon) au.l:_m ?gﬁ 2 fessional phrsirk i 548 569
Praitie Ham Reduction - B8 000 838 517 288 T15
Prince Albert and Area Community Foundatian 1,355 B418 Allocabion of operating expenses (echedule 4) 303,338 284 273
Cluink Development Comparation 50, B0 . ] 1241952 5 1,269 088
Right to Sk8 Kid's 40,000
Saskaichewan intercultural Assocmbicn T, 0 -
Saskatoon Downtown Youth Centre (EGADZ) 125,000 45,000
Saskatoon Inbenval House &0, 000 A0 000
Saskatoon Publc Schools Foundation Carp E,000 .
Saskaioon Sexual Heakh Conte Saskatoon 165,000 60,000
Sasknioon Student Welness Intiative Toward Community Health (SWITCH]) 30,000 30,000
Sexud| Assault & information Centre 45,000 36.000
Gird Up 10,000 Lisie Steps io Healing - 30,000
Summer Snatk Program {Saskatoon snd District Labour Councily 10,000 10,000
YVWCA Saskatoan 180,000 60,000
2,019,543 1,673 566

MEHMMMMM
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UNITED WAY OF SASKATOON AND AREA UNITED WAY OF SASKATOON AND AREA
Schedule of Fundraising Expenses Schedule of Operating Expenses
Year enced March 31, 2028, wilh comparative informabon ol 2025 Yieal ended March 31, 2028, with mmraml narmation for 2025
2026 2025 2026 2025
Salaries and benafits 5 320405 S 333,890 Salaries and benefits 5 300,735 § 326,068
Promotion, public relations and special events 141,808 69,296 Professional services 61,435 107,008
Office equipment and supplies 78,493 4,891 Cccupancy 41,123 41,969
Sarvice changes 40,818 a0,427 Board and governance 34,644 6,067
Professional senvices 34004 70,948 Difice equipment and supplies 29,315 5626
Qcoupancy 73,785 31,196 Amortization 21,877 41,683
Meetings and travel 9 691 6,535 Service charges 6,278 3,473
Professional development and recruitment 1,208 4914 Promotions and publicity 5,068 &1
Capacity bullding 410 a2 Mesetings and travel 4,767 3414
0603 571197 Professional development and recrutment 4,485 6,531
Allocation of BXDENSES 4) 202 224 227 828 Total operating expenses before allocation 505,559 511,901
3 BE2e4T_ 5 708,765 Allocation to community services and infiatives (schedule 2) (303,335) (284.273)

Allocation bo fundraising expenses [schedule 3) (202,224) (227 B28)




Every United Way donation provides
opportunities for people struggling to
realize their full potential in our community.
Give the gift of opportunity and help

make Saskatoon and area a stronger,

safer community.

Donate today.

N United Way

e Saskatoon & Area

100 - 506 25th Street East, Saskatoon, SK S7K 4A7
P | 306-975-7700 F | 306-244-0583
E | office@unitedwaysaskatoon.ca

unitedwaysaskatoon.ca



